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MESSAGE FROM MANAGING TRUSTEE
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I am happy to read and understand the

performance of the management team through

periodical reports. I have gone through the

Annual Report 2023-2024. I also understand

that we are doing what others are not doing to

address the problems and needs of the people

in rural areas in different districts. So our

financial and other social performances are

unique. Our main focus is building poor

community and not chasing after economic

benefits for ourselves.

Compared to others, we may and are still small

and weak. But we have a vision guided by

ethical values. In spirit and in our endeavor we

are strong. We  believe in small achievements

which will gradually grow higher and larger.

We believe in jingle coins which lead us to our

ultimate objective and vision.

My appreciation always goes to the staff who

are enduring hardships. I know that we are co-

operative, cohesive and there is always serenity

within ourselves.

We will one day sing a song of victory.

Tennyson Kazingmei

Managing Trustee, SEAT



CONCERNING US 
Socio Economic Action Trust (SEAT) is a Non-

Government Organisation registered under the

Indian Trust Act of 1882. VVD initiated micro-credit

activities under the banner “Poor Women Talent

Search Credit Program” in the year 2007 as one of its

major thematic programs. 

In 2013 both VVD & VVD-MF boards felt the need for

separation taking into account the ground situation

and experts’ advice to address the growing demand

for credit in the rural areas. The senior management

team along with some of the board members had a

series of consultations with our Chartered

Accountant for choosing the right path. The

Executive Committee of VVD & VVD-MF resolved

separate registration. Accordingly, an application to

the Sub-registrar for registration in the name of SEAT

was made. The trust deed was signed by both the

Executive Committee of VVD & the Board of Trustees

in the presence of the Sub-Registrar on 11th Aug.2015. 

On October 1st, 2019, SEAT obtained the necessary

and legal-related documents for accepting the Assets

& liabilities transfers from the VVD-MF program and

officially changed its legal entity. Presently the

operation is being carried out in 7 Districts of

Manipur viz: - Ukhrul, Kamjong, Imphal East, Imphal

West, Senapati ,Noney & Tamenglong District.

VISION:
“To become a sustainable NGO MFI providing

microfinance services in an integrated

manner”

MISSION:
“To provide financial and related capacitating

services for enhancing the livelihood of the

underserved community (especially women)

of hills and valley of Manipur”

OBJECTIVES: Registration Status:

“To promote the economic development of poor

and help them to play an active role in the formal

economic system by providing financial services

and training to strengthen and improve their

livelihood”

“To achieve a high level of operational efficiency

and to have a positive impact on the development

of the people/ region.”

“To support the clients and their organization

regardless of age, sex, race, religion and politics”

“Micro and small enterprises sector shall greatly

take part in solving the immense problem of

unemployment and under employment of our

region/people.”

Date of Establishment :     

     

Registration no. and

date:

Tan:

Permanent Account

Number (PAN):

Others:

Corporate Socio

Responsible (CSR):

11th Aug. 2015

4/15 of 2015

SHLS09348D

AAQTS7577N

12 AA (i) (b) of 

       the Income Tax

       Act. 1961 & 80G

CSAR00018051
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OUR SERVICES

> Micro Credit- We

Provide Micro Credit

services to women’s SHG

and semi-skill

entrepreneurs to start up

their businesses and for

other income-generating

activities without any

collateral security.

> Saving- It is our basic

responsibility to inculcate

the habit of saving money

within the SHG and

encouraging them to loan

in groups and build up

their corpus fund.

> Free Consultancy

related to banking

services and other

investments- We provide

a helping hand to these

poor rural women in

opening bank accounts,

RD, Fixed deposit,

orientation on banking

services, and access to

banking loans like KCC,

SHG Loan & Mudra Loan.

> Insurance linkage- We

facilitate insurance

linkage to all of our

women clients.

>Financial Literacy Campaign- We give

a financial campaign on the

importance of financial literacy.

> Bookkeeping & Record-Keeping- We

organize training on books of accounts

so that all our women clients are aware

of the basic knowledge of maintaining

books of accounts.

> Accounting- Most of our women's

client members are minimally educated

or illiterate. We take it as our mission

to educate them on how to maintain

books of account like vouchers,

cashbooks, & ledgers, etc.

> Household Management Campaign-

We educate all of our women clients

about the importance of having a

family budget and financial planning

for addressing various household

needs.

> Group Management Training-

Training is organized at SHG levels on

SHG management, characteristics, inter

loaning among the group members,

building group funds, and maintenance

of accounts at the group level.

> Leadership Training- Leadership

training is imparted so that group

members are well aware of their

responsibility and work together as a

team rather than as an individual.

> Animal Husbandry Training-We

educate our clients on how to rear their

livestock and generate an additional

income to enhance their livelihood.

> Business Management Training-

Business management training is

imparted to our women client

entrepreneurs so that they have the

right business ethics, skills, and

knowledge on how to go about their

business generating income and self-

sustainability.

> Above these we provide a series of

livelihood training on demand by

linking up both Government and

Private sector institutions.

>Solar energy- Poor outreach of

electricity and other mediums of

lighting hinder the development process

affecting livelihood activities. Keeping

the context in view, we have been

promoting the use of solar lighting

systems in villages and rural areas.

>Clean Water Initiative under Health:-

We sensitize the local people by

organizing program about the

importance of safe Drinking water and

how contaminated water leads to many

water-borne Diseases.

>Waste Management - We inculcate

rural women the importance of waste

management by organizing campaigns

and at the same time provide services

such as recyclable plastic waste

collection.

F I N A N C I A L 
 S E R V I C E S : CAPACITATING SERVICES :

CLEAN  ENVIRONMENT 
 INITIATIVE :

HEALTH AND EDUCATION
AWARENESS:
>Health Awareness: Health awareness

involves educating individuals and

communities about health issues,

prevention, and wellness practices. We

aim to promote healthy lifestyles,

inform about diseases and their

prevention, and encourage regular

medical check-ups. Raising health

awareness helps people make informed

choices, reducing the risk of illness and

improving overall quality of life.

>Education Awareness: Education

awareness focuses on the importance

of education for personal and societal

growth. It highlights the benefits of

literacy, lifelong learning, and access

to quality education. Efforts include

advocating for school enrollment,

reducing dropout rates, and

promoting gender equality in

education. Education awareness

campaigns emphasize the value of

education in empowering individuals,

fostering economic development, and

building more equitable societies.



WHY CREDIT SUPPORT
Credit support is not only financial

support. It is social, spiritual, and

economic support to ordinary

people mostly living in poverty.

Credit support gives or provides a

place or space for a natural group

of people who are facing socio-

economic problems to come

together and share their needs and

problems. So they are allowed to

form into self-help groups.

Through a credit support program,

common people who form self-

help groups build an

understanding of the purpose,

objectives, and meaning of a self-

help group. A self-help group is a

group to shares their needs and

problems that they build

friendship among themselves,

invest their efforts unitedly, and

take care of each other. They build

group responsibility by lifting the

fallen to stand together.

Credit support is/are given to self-

help groups because they are poor.

Poverty is the main source of

socio-economic evils such as

stealing, telling a lie, looting,

cheating, and being involved in

many immoral acts.

Credit support program helps to understand oneself to have

socio-economic consciousness and help build self-confidence.

Credit support makes a person think creatively in terms of doing

things differently. It is because the credits she receives are a loan

to be paid back and not a free meal.

Credit support is given to alleviate

all such problems. Through credit

support, each self-help group

should honestly have confidence

in the group's efforts and in their

work.

It is a source of learning by doing something which is

purposeful and meaningful for her life

Through the credit program, SHG members are given financial

literacy which includes building moral behavior like clean

mind, clean heart, and clean hands and for that one needs to

know and practice proper accounting, proper budgeting, and

judicious use of money.

Credit support is for productive purposes. It helps you to build

family self-sustainability economically so that you take care of

children’s education, healthcare, and food security through a

credit support program.

Credit support makes you work and your work concept or work

culture promotes so that you do not remain a slave of poverty. 

Credit support is to curb excessive usury on loans.

Credit support is to encourage the economic potential of any

common people to demonstrate that their work can be relied on

for a dignified life.

Credit support is for creativity and an enterprise to venture into

different activities to create new services and satisfy different

needs of the people.

Credit support allows you to link with banks and insurance

companies etc.

So, in conclusion, credit providers are doing great jobs for the

people and we can be very proud of the work we are doing.
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A D V I S O R Y  B O A R D

Retired NDA Captain
(Rtd) Army Officer ( 8 years in Dogra Regt. & 6

years in CRPF)
10 years NGO with Father Ferrer-Rayalaseema

36years with VVD and also with MF unit,
Relief Ops, Peace promotion Program - Manipur &

Nagaland (2002 - 2006)

CAPT. (R)Y.TIPNIS
Doctorate in Social Finance,
Assistant Director, Sa-Dhan

2 decades of working experience in India and
Africa,Teaches in Universities and contributes

articles related to development finance in
journals and newspapers. 

MR. SAIBAL PAUL

B O A R D  O F  T R U S T E E S

MR.TENNYSON KAZINGMEI

                 BA, Dip (Social Dev)

                      Social Worker

                    Co-Founder VVD

30 plus yrs experience in Dev. Prog &

10 plus yrs in Microfinance, published

several papers in various journals.

                              MBA

21 years as Business partner, World

Vision India: 1 year as Operations

Associate, Valley Bank, Righton, CO:

Sales Associate, Micro Centre, St David’s,

PA: 4 years as Receptionist, Office of the

Resident Commissioner, Govt. of

Manipur, New Delhi  

MR. JOYSON AHAONO

MR. NEWLANDSHOW VASHA
Graduate, Dip in Entrepreneurship

 Entrepreneur

10 plus yrs in NGO &Micro Finance,

Entrepreneur and social activist for

change.

       MR. K TUISEM
 Graduate, Dip in RD

 Social Worker

20 plus yrs in NGO Micro

Finance, Marketing&

entrepreneurship, Social Activist

for change.

DR. DEPEND KAZINGMEI MRS. NGANKUNGLIU
 Graduate

       Govt. Teacher

20+ years teaching in School&

social Activist for women

empowerment.

MRS SHOMILA  KAMEI
                           M.A BEd

2 years General Secretary, Zeliangrong

Women Union: 3 years Treasurer,

Senapati Women District Association:

Finance, Senapati Women District

Association: President, Namhailong

Rongmei Village,

MRS. RINCHUI RAGUI
Graduate

Entrepreneur

Proprietor of Sonthui Foods

Ph.D. Human Rights Violation,
                Social Activist, 
1 year project officer in Holistic Child

Development, India , Pune: 3 years teaching

experience: 2 years Protection Officer in

Socio-Legal Information Centre, Delhi:

Admin Manager in VVD
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OPERATION AT A GLANCE
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LIVELIHOOD ENTERPRISE DEVELOPMENT
PROGRAMME 
The LEDP programme is funded by NABARD

which covered 150 members selected from 25

matured SHGs of Ukhrul District and foothills

area. Those selected SHGs were promoted by

SEAT.

The program was organized under the objective

of “creation of low-cost nurseries by SHG

members to raise vital horticultural crops climate

favourable saplings viz, apple, lemon, avocado,

king chilli etc. to all the 150 members.; the

preparation of a banking plan to raise low-cost

horticultural crop nurseries with technical

assistance from KVK Ukhrul and bank credit

support”

Intensive Skill trainings on establishment of low

cost horticultural crops nurseries and scientific

organic farming were provided in 5 batches

comprising of 30 members each. The initial

intensive training were followed by refresher

training to resolve the implementation problems/

issues being faced by SHG members. 

Outcomes of the program:

Learned different nursery preparation

methodology seed sowing and requirements

for germinations.

 Those trained SHGs are working together in

cluster mode by forming 3 sub group in 2

worksheds/common facility centers located

at 2 different places of Ukhrul District. Under

the LEDP programme.

 Seeing the demand and potential of the

activity taken up by the SHGs, bank like

HDFC sanctioned MUDRA loan of Rs.

50,000.00 /- each to 45 trainees out of 150

trainees, which helped the SHG members to

set up their own micro enterprises.

 Moreover, those women who could not

availed the MUDRA loan were provided seed

money to start the activities by SEAT.

Make farmers aware of the various schemes

and assistance related to horticulture and

agro forestry from the government and

seeking for convergence in the proposed

LEDP
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LIVELIHOOD REBUILDING PROGRAMME 

Under the objective of rebuilding livelihood for the affected and displaced victims during the communal

conflict of Manipur, with the support of Abaan and Keki Memorial Foundation (AKGMF), we have

successfully organized our projected training and rebuilding livelihood initiative through organizing

soft-skill training and extending seed money for home-based production and small business startup

ventures.

In the aftermath of the crisis which the state is going through for the last one year, rebuilding

livelihoods for those who have been displaced from their settlement emerges as a critical challenge and

endeavour while working for them. It involves restoring the means by which individuals and

communities can start earning for their livelihood to sustain themselves economically, socially, and

physically. This report delves into the strategies and approaches to effectively rebuild livelihoods,

emphasizing resilience, adaptability, and inclusivity.

First, we conducted two sub-trainings (small business management training and financial literacy)

8



Sl. No. Training

Total

Participants

Venue / Place

What have they

learned?

Observation

1

Basket

weaving

36

Chassaad,

Kamjong

District

Basic Know-how

on how to go

forward with what

they have been

taught and

acquired

Most of the

beneficiaries

have started

small-scale

home

productions

2

Basic Soap

making

14

Henbung,

Senapati

District

Total 50

The remaining who did not get the livelihood skill development training were distributed fruit saplings

and seasonal vegetable seeds.

Rebuilding livelihoods in the aftermath of crises requires a multifaceted approach that addresses the

diverse needs of affected populations. By fostering resilience, and promoting inclusivity, communities

can not only recover from adversity but also emerge stronger and more prosperous than before.  We

believe our initiative touches different livelihood promotion spectrums in restoring health, wealth, and

harmony through our economic empowerment initiative in the hills and the foothills of Manipur.

Secondly, we gave them Livelihood skill development:

Diversification of livelihood sources reduces vulnerability. So, we provide livelihood skill development

programs (like basket weaving, and basic soap making) to equip individuals with skills promoting

entrepreneurship to create diverse streams of income and to enhance the capacity of individuals to

adapt to changing economic landscapes. Tailoring these programs to the needs of different

demographics fosters inclusivity.

9



Beneficiaries for the fiscal

year

 April 2023-March 2024

Total active beneficiaries 

(Oct 2020-March 2024)

Total cumulative beneficiaries 

(Oct 2020-March 2024)

74 (₹. 37,00,000) 270 (₹. 67,50,000) 541 (₹. 19,850,000)

In collaboration with Abaan and Keki Memorial

Foundation (AKGMF), the Returnee Rehabilitation

Program aims to assist and rehabilitate COVID-19

returnees who have encountered a variety of

difficulties, including limited access to financial

resources for program launch. The program's main

objectives are to offer extensive support services,

skill development, and direct or indirect job

possibilities.

Young people who demonstrate their ability to

start and grow their own businesses and succeed in

their endeavors are receiving training for larger

business opportunities, loan assistance, and

potential connections to larger credit facilities.

RETURNEE   REHABILITATION   PROGRAMME

It has been a difficult fiscal year for the people of

Manipur. Despite all of the difficulties, we have

been encouraging aspiring business owners since

the program's launch by offering larger loan

amounts and other services that help build

business skills. 

During the years, we were able to connect four

young people to the FWWB-supported 360-degree

program, where their skills and business

requirements were upgraded.

“ I love baking and with the passion that I have I started running a small baking unit
in my own kitchen in 2020 with an aim to run a high end bakery in my own home
town sooner or later .
Nowadays cake is in high demand for various occasion including birthday,
anniversaries etc. It was an excellent opportunity for me to be in this training .
This 4 days class has help me to learn the different tips and ways to make food
that tastes better and also gain insights into how to bake pastries perfectly .Not
only that but also learn how to improve the way to add flavours by exposing to a
wide variety of seasonings and ingredients. 
Without any doubt I'm sure that with all the practical lessons that I have learned I
will certainly meet and fulfil all the customer demand more efficiently . “
  
                          -Maruvi Sangkhro

10

During the period 2020- 2024, all together 541 youths were enrolled (some were enrolled as new, most of

them as second cycle) Table shown below.



The school of women entrepreneur development

program is a training program for 3 years since

march 2022 till march 2025 which is implemented

by Socio Economic Action Trust (SEAT) in

collaboration with Friend’s of Women World

Banking (FWWB) and sponsored by Hong Kong and

Shanghai Banking Corporation(HSBC).

NURTURING WOMEN ENTREPRENEURSHIP
PROGRAMME

This program aims towards building women

entrepreneurship development through

sustainable enterprises and locating them in the

socio-economic environment of the respective

areas. The program also provides technical skills

so that women can utilize local knowledge and

resources thereby improving their livelihood

income through their acquired knowledge and

skills.

Livelihood Skill Training                                                  Additional Training

“This was my first time engaging in experienced licensed qualify training
on food processing. I too run a small home –based business on food
processing after gaining a knowledge from one of my friends who run
the same business.
Coming to this training has strengthen my knowledge of food
processing. This hands-on class has also provided a foundation for core
food safety skills, knowledge of current food safety regulations,
process improvement skills and problem-solving techniques. 
I can’t thank enough for this incredible opportunity. Now I have acquired
much knowledge from this training I will undertake this for upscaling my
business.”
                                                 -Rinngamla Tuikhar

“I love every part of the course and found it to be very informative.
Thank you for giving me the passion and confident in making beautiful
soaps. This training is particularly important for me since my family
have sensitive skin, allergies or specific preferences. I was really
amazed and discover how by making own soap can completely control
over the ingredient that we use. We can choose high quality natural and
organic ingredients that are gentle on our skin.”

                                               -Soreichon Lungleng

Testimonies from the Trainees:
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We felicitate linkage to an insurance company to our clients for any unforeseen eventuality. We offer

linkages to Life Insurance Corporation of India (LIC) Micro Insurance Products viz, New Jeevan, Bhagya

Laxmi, and Micro Bachat. We also offer low-premium insurance coverage in partnership with ICICI

Prudential Life Insurance Company. 

Status of LIC :

Renewal Premium for FY 2023-2024

Enrollment of clients in ICICI for FY 2023-2024

RISK  MITIGATION  SUPPORT   PROGRAMME

Feedback from Clients:

Mayami Mashangva Nominee of Anita Mashangva
New Canaan Village.
Sum Assured ₹15,000

When my mother passed away, her life insurance provided crucial financial support during a
difficult time, allowing us to cover expenses and focus on honoring her memory without added
stress. I'm grateful for her foresight in planning ahead. I also appreciate SEAT for processing the
death claim, even though it took longer than expected. I highly recommend life insurance for the
security and peace of mind it offers to loved ones.

Thotrinchan Khaleng Nominee of Soso Khaleng
Phungcham Village.
Sum Assured ₹30,000

"After my mother passed away, her life insurance was a true blessing. It eased our financial burden
during a difficult time and allowed us to focus on grieving. Her foresight provided us with security
and peace of mind, for which I’m deeply grateful."

Wormipei Pheiray nominee Luingamla Pheirei
Phungcham Village
Sum Assured ₹30,000

I am deeply thankful to my mother for enrolling in the LIC through SEAT, showing her love and care
for me. Though she has passed away, this will remain a lasting memory of her concern. I am also
very grateful to SEAT for the hassle-free claims process.

1.

2.

3.
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WOMEN ENTREPRENEUR DEVELOPMENT
PROGRAMME
A Women Entrepreneur Development Program is designed to empower women by providing them with

the skills, resources, and support necessary to grow their own businesses. These programs typically

offer a combination of training in business management, financial literacy, and leadership, along with

access to mentorship and networking opportunities. The goal is to address the unique challenges

women face in entrepreneurship, such as limited access to capital, social barriers, and balancing

business with other responsibilities. By fostering an environment of support and learning, these

programs help women entrepreneurs build sustainable enterprises, contribute to economic growth, and

promote gender equality in the business world. 

In regard to this we linked our prospective clients to NEDFi which provides finance assistance to Micro,

Small, Medium and Large entrepreneur for setting up industrial, infrastructure and Agri – allied project

in North Eastern Region of India and also Micro finance through MFI/NGO. We act as a Representative

office (RO) of NEDFi at 3 districts of Manipur ie Ukrul, Senapati, and Tamenglong.

As a NEDFi client, I would want to express my
appreciation for giving myself and other entrepreneurs
access to this kind of platform. Personally, I adore the
plan, the staff's services, and the opportunities provided. 
                             - Hinga Linda (Senapati District)

I would like to give my gratitude for your financial support
in my time of need. It really helped me to expand my
business, and I love to be a client of NEDFi, services of
the staffs. I would like to acknowledge one thing is that,
to provide medium to long term financial assistance for
setting up of new, expansion, diversification or
modernization project in various business sector. Thank
you!
              -Yaongamla Kasomhung (Ukhrul District)

Cumulative  Linkage from 2016-2024Financial Linkage for the year 2023--2024

Feedback from Clients:

I Truly appreciate your trust  and confidence in me. I
want to reiterate my sincere thanks for your Financial
Support. I am genuinely grateful to NEDFi for helping my
business journey.
             -Thuankulung Rongmei (Tamenglong District)
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Each activity requires different skills, resources, and levels of commitment, allowing individuals to

choose the options that best suit their goals and circumstances.

CASE STUDIES

Mrs. Ringcheangthailiu Gonmei, a 28-year-old from

Tamenglong, turned her passion for baking into a successful

home-based bakery business despite starting with no formal

training. Inspired by baking shows and YouTube, she began

experimenting in her kitchen, eventually launching her

business in 2021 with just Rs. 5,000. Through the support of

the Socio Economic Action Trust (S.E.A.T.) and the Chuncham

Self-Help Group, she formalized her business and expanded

her reach through social media, wholesale, and street sales.

Her hard work led to the opening of "A2Z Town Store," now

valued at over Rs. 7 lakhs, with daily sales of Rs. 10,000 and a

monthly income of Rs. 30,000. Despite facing challenges like

high startup costs and competition, Mrs. Ring's determination

and support from her community have been key to her

success. She plans to continue growing her business by

opening a café and providing employment opportunities to

local youths.

“Despite all of these obstacles and struggles, I am genuinely moved by the encouragement and support

that my friends, clients, family, and the general public have given to my little business. I would especially

like to express my gratitude to S.E.A.T. for their spiritual and financial assistance during the initial

establishment of my business. It has greatly inspired me to keep going and use my skills to improvise

more. I want to thank each and every one of you.” said Mrs  Gonmei.

Mrs. Chichui is a hard working and prosperous

businesswoman. She was married to Mr. Star of

Chahong village, Ukhrul district, and was originally

from Huishu village.  Everyone expected her to go for a

white-coloured job after she graduated because that was

the only career path available to those with finished

educations. However, she had a different perspective, so

in order to further her career, she moved to Bangalore

and worked for nine years as a hair stylist. After

observing all of the prosperous individuals running

their own private businesses. She also thought that she

could resemble one of them. She is aware that those

with skills can work for themselves as opposed to being

employed by others. 

She made the decision to return to her hometown and establish a beauty salon in the centre of Ukhrul.

She needed financial support when she first opened her own salon, so a friend of hers connected her to

SEAT. SEAT recognized her potential and connected her with NEDFi. With the help of that credit, which

totalled Rs. 5,00,000, she was able to develop her business by buying tools, including a rolling cart, a

hair wash basin, and a hydraulic reclining barber chair. She is now employing three employees, and

drawing a sizable clientele. She has been paying back to NEDFI on time up to this point; and hopes to get

a larger credit support in the upcoming cycle. She was able to dispel the myth that a career in

government is the sole path to security and happiness in this way

14
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BEST SHG
The The Best Self Help Group (SHG) Award is given to recognize and honor an SHG that has

demonstrated exceptional performance in empowering its members, promoting financial independence,

and contributing to community development. The award typically acknowledges groups that have

successfully implemented income-generating activities, maintained strong financial discipline, and

fostered social cohesion among members. Additionally, it celebrates their role in uplifting the socio-

economic status of their communities, supporting sustainable development, and inspiring others

through their dedication, innovation, and collective effort.

The Best Self Help Group (SHG) Award is given to the group that achieves a score of 80% or more in the

Critical Rating Index (CRI) within a given year. The award includes a citation certificate and a cash

prize of ₹5,000/-. Additionally, groups with innovative ideas are eligible for an interest-free loan of ₹1.5-

2 lakhs to support the implementation of their projects. This award not only recognizes the group's

excellent performance but also encourages innovation and further development within the community



WASTE MANAGEMENT

Collection drive and Seminar 
at Senapati District

Collection of plastic Bottles from Local
Restaurants, Food Stalls and transporting

to our transit camp

Collection drives at Ukhrul District

Cleanliness Drive at District Hospital Tamenglong by SEAT SHG Federation Tamenglong 

SEAT waste management team has been diligently carrying out monthly waste drives and campaigns in

every operation area of ours. In a move to reach as many as we could to the diverse tourists/ inhabitants

of the State, we took the opportunity and marched out for full-fledged waste collection drive in the town

and the nearby tourist spot villages.

Socio Economic Action Trust SHG Federation, Tamenglong organized one day cleanliness drive at District Hospital
Tamenglong on 6th-October-23. In the drive, 45 women participated, representing 30 SHGs. Dr. Guidiathiu , Medical
Superintendent express his gratitude for the initiative. After the work, federation President Mrs. Nambuanliu Moita
along with the SEAT Staff Tamenglong and Shgs women visited the patient wards, interact with them and shared on
the importance of cleanliness and ended with a prayer for the patients on the maternity ward. 
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Tennyson Kazingmei,Managing Trustee, SEAT Honour the function and declared the Mela cum trade

exhibition emphasizing the importance of women’s economic empowerment and highlight some of the

project’s intervention of SEAT in the region and also encourage them to collaborate with the

organisation.

Organized by SEAT and FWWB With financial support from the HSBC, one Day Mela cum trade

exhibition was held at Ukhrul town Hall on 20th February 2024 to promote the women entrepreneur

and to strengthen their economic independence, as part of their “Nurturing Women Entrepreneurship

Program “which brought together more than 150 participants from Ukhrul and Kamjong District of

Manipur, to connect, create and accelerate business growth together.

With 32 stall and 300 visits, the event provides immediate visibility and business development

opportunities for women entrepreneurs’ the stall offered to women entrepreneurs to showcased their

products such as handicrafts, traditional handlooms, pickles, candies, baskets, traditional accessories,

baked goods, locally produced fruits and vegetables and services and shared experiences and challenges

of running their enterprises.

The purpose of this event is to provide enterprising women to promote their indigenous local products

and to discover the potential of local entrepreneurship and also to explore marketing avenues to

upscale their business through collective efforts.

It really helped us to understand demand supply and value chains.

Learned to market the product and not just focus on the production level.

A good idea that needs to be put into practice, giving women more chanced for market exposure 

We were incredibly happy to have been here on behalf of our Federation, our goal is to expand our

reach in the state and national as well as abroad. It makes us happy to meet people.

The event was a great experience from which all women entrepreneurs, regardless of the progress

they have made so far.

I’m very impressed with this event. It is a great opportunity for women entrepreneurs to share

experience and inspiration for further growth and development. Thank you so much for this

opportunity. Thanks to all the organizers.

ONE DAY MELA CUM TRADE EXHIBITION 

Respondent Feedbacks
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In 2023 our organization provided critical relief to vulnerable communities affected by the conflict of

Manipur and various other crises. Our response aimed to alleviate suffering, promote recovery and

support long-term resilience. 

The relief efforts addressed the immediate needs of those affected by life uncalled events, particularly

the families of deceased clients and victims of the ethnic conflict. Ongoing support and peacebuilding

initiatives are essential to ensure long-term stability and recovery.

Essential commodities extended towards the displaced communities of Manipur
ethnic conflicts that occurred in 3rd May 2023

Solar lamps extended toward the unreached areas of Indo-Myanmar border.

RELIEF
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Through a range of health support activities, SEAT upheld its commitment to promote programs that

assist health. The goal of these initiatives was to improve the health of our workers and community

members. 

We continued to prioritize education support as a cornerstone of our community engagement strategy.

Through a variety of programs and initiatives, we aimed to enhance educational opportunities, foster

learning environments, and support students, educators, and institutions. 

This year too we could provide awareness on Mental Health to the age group of 6-11 years. Its objective

is to teach the students about mental wellness, stress management, and seeking help when needed.

Key components: 

·Storytelling Sessions: share relatable stories to help students understand emotions, empathy, and self-

care

·Self-Esteem Building: encourage positive affirmations, self-appreciation, and individuality.

·Feeling Charades: Engage students in a fun activity to recognize and express emotions.

·Parent-teacher involvement: engage parents and teachers in supporting students’ mental health

Outcomes

·increased self-awareness and emotional intelligence

·Enhanced empathy and social skills

·Positive impact on academic performance and overall well-being

As we look forward to 2024, we remain dedicated to expanding our educational support efforts and

continuing to empower learners at all levels.

Through a range of health support activities, SEAT upheld

its commitment to promote programs that assist health. The

goal of these initiatives was to improve the health of our

workers and community members. 

Our greatest accomplishment of the year is helping our

colleague Mr. Savio Hungron, who has been working with us

for more than eight years and was recently diagnosed with

acute renal failure. He is the only provider for his family and

the father of three children. received care at Jawarharlal

Nehru Institute of Medical Sciences, Imphal, Manipur.

Our health support initiatives made significant strides in

enhancing the well-being of our community, employees, and

partners. Through comprehensive physical, mental, and

preventive health programs, as well  as   robust  community

support efforts, we are proud to contribute to a healthier, happier society. As we look ahead to 2024, we

remain dedicated to expanding and improving our health support services to meet the evolving needs of

those we serve.

HEALTH & EDUCATION SUPPORT
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OUR TEAM
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PHOTO GALLERY

Head Office

Senapati Branch

Sr. Driver      Jr. Driver Support Staff

Multitasking StaffTechnician

Tamenglong Branch

Ukhrul Branch

Imphal Branch
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Horticulture Saplings Distribution under LEDP Programme

Exposure visit to HAO Farm Phungcham vil lage, Ukhrul District, Manipur under LEDP

Programme.

Ngainga Village Phungcham Village

Wunghon VillageLangdang Village
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Construction of Polyhouse under LEDP Programme

Langdang Village

Phungcham Village

One day Mela cum Trade exhibition at Ukhrul Townhall, Ukhrul District,

Manipur27



Financial Literacy and Small Business Management Training of Women SHGs

Teinem Village

Chassad Village

Noney District

Laiyirum Tang, Ukhrul District

Tamenglong District

Langdang Village

Kamjong District

Ukhrul District

28



Livelihood Skill  Development Training

Basket Weaving, Ukhrul District

Soap Making, Ukhrul District

Mushroom Cultivation Training, Ukhrul District

Food Processing Training at Foothill areas

Traditional Necklace, Ukhrul District

Seed Treatment Training at
Phungcham Village
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ORGANISATION STRUCTURE

MIS and 
Accounts 
Officer

Credit
Officer

AKGMF

OUR PARTNERS
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